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INTRODUCTION FROM CHAIR OF BOARD
2017 has been a year of celebration and change. The former included our 
opening of our latest project, Anita Stone Court, the welcome positive 
awards and recognition given by our regulators to both Robert Harvey 
House and Neville Williams House and the continued development of our 
Headquarter services, all achieved during our 70th Anniversary. 

As for change, this year also saw the appointments of both the new Chief 
Executive, Caroline Cooban and myself as Chair of the Board, along with the 
introduction of key posts to our Senior Management framework and equally 
important additions to our Board of Trustees. 

We view this current year as an opportunity to take a fresh look at what we do and how we do it. Having already 
begun the assessment of our properties, with regards to their fitness for purpose and in order to determine their 
future role, we will be increasing dialogue with residents and families, and engaging our staff in the overall process. 

Prior to becoming Chair, I was a Board Member for four years, under the chairmanship of Diane Gagnon, whom 
I thank for enabling the smooth transition of the chair role and for her reminder to me; that BCOP’s roots are 
embedded in its charitable aims, sound advice as we consider future regulatory and demographic challenges. If we 
are to have a positive impact on the lives of our residents, tenants and their families, we must ensure that we deliver 
high quality services, achieve value for money and provide both within a sound business framework. 

Please enjoy this annual report and on the following pages find out more about our dedicated team of staff, 
volunteers and Board.

INTRODUCTION FROM CHIEF EXECUTIVE 
My first year as Chief Executive at BCOP has been full of moments worth 
remembering. In 2016, we celebrated 70 years of providing services for 
older people to enable them to live well in later life. The celebrations were 
certainly fun but more importantly, showcased just what we’ve achieved and 
how we’ve evolved over several decades. It allowed us to reflect on the past 
and also to take stock and decide on our priorities and future direction.

Highlights of the year include gaining an outstanding star in one area of our most 
recent CQC inspection at Robert Harvey House and the successful fundraising 
at Neville Williams House that enabled us to create a replica train carriage to be 
used in our reminiscence therapy with residents who have dementia.

The official opening of Anita Stone Court (see page 4) was another key milestone for BCOP and increases the choices 
we are able to offer to older people.

Of course, as well as high profile events, we have focussed on improving the wellbeing of our residents and tenants 
through our daily interactions, support and person-centred care. Our activities teams have ensured that all residents 
have the opportunity to participate in meaningful and stimulating activities (see page 6). I have been able to see 
first-hand that sometimes, it is a listening ear, a bit of understanding or someone to hold your hand that makes all the 
difference. It’s moments like these that matter to the people we serve and to those who love and care for them. 

The last twelve months have shown me that BCOP has the vision, energy and commitment needed to build upon our 
rich heritage as a provider of accommodation, care and support for later life. With the increasing needs of an ageing 
population, the more strident demands of the regulatory environment, and the challenges to public funding, especially 
for social care, we will need to approach the incoming phase of BCOP’s development with a combination of compassion, 
boldness and sound business principles to ensure a sustainable future for the charity for the next seventy years.  

Caroline Cooban

Brian Toner
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May 2016

Anita Stone Court opens its 
doors (see page 4)

Trustee Sheila Dixon  
steps down

September 2016

Official launch of Anita Stone 
Court complex comprising 33 
bedroom nursing home and 20 
supported living apartments 
and bungalows

Trustee Anita Stone steps down

Golf Day takes place

December 2016

Away Day for Board Members

Staff Christmas party

February 2017

Dr Nicola Bradbury and 
John Bennett are elected as 
new Trustees

June 2016

Former Chief Executive 
Marcus Fellows steps down 
after almost twenty years  
of service

New Chief Executive Caroline 
Cooban takes up her post

Sale of Robins Court

October 2016

Start of Planned Preventative 
Maintenance Programme

Lloyd’s Bank volunteers spend 
day at Robert Harvey House

Neville Williams House 
received ‘Good’ rating in its 
CQC Inspection

January 2017

IIP Standard retained

Joined Small Providers’ 
Benchmarking Group for the 
West Midlands

March 2017

Diane Gagnon stepped down  
as Chair of Board and Brian  
Toner appointed as replacement

Gill Maidens elected  
to the Board

THE YEAR IN BRIEF
2016/2017 was a period of change for the organisation and also a time 
for much celebration. Here are some of the highlights:

Ways you can support our work
BCOP has made a difference to 
many lives during its 70 year history 
and your donation, however big or 
small, can help us continue to do so. 
All donations and gifts we receive 
help us to provide facilities and 
therapeutic activities that benefit 
the older people we support, 
including those living with dementia.
How to donate
Send us a cheque made payable 
to BCOP. If you are a UK tax payer, 
please ask us for a Gift Aid form 
which will make your donations 
worth 25% more to us at no extra 
cost to you.
Donate online at Just Giving:  
www.justgiving.com/bcop
Leave us a legacy in your will.  
Please use our full name and 
registered charity number: 1074954.
For more information about ways 
you can support us, please contact: 
Abigail Johnson tel: 0121 459 7670.
Thank you!

We are grateful for the financial 
support we have received in 
2016/2017 from the following 
trusts and foundations

The Edward Cadbury Charitable Trust
Baron Davenport’s Charity
Charles Brotherton Trust
29th May 1961 Charitable Trust
The ACT Foundation
Rayne Foundation
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With 33 en suite nursing care 
bedrooms, a bistro, hairdressers 
and several communal areas 
set in expansive grounds, Anita 
Stone Court provides long and 
short term accommodation 
plus respite facilities for those 
suffering various stages of 
dementia – including residents 
with more complex needs. 

The scheme also comprises four 
spacious bungalows and sixteen 
self-contained apartments for 
independent living, allowing 
more able residents to live a 

It’s official – BCOP is a great 
place to work!

Our recent Investors in People 
assessment revealed that our staff 
feel ‘trusted and empowered to 
provide a high quality service’. 

The inspector noted that ‘without 
exception, every person I spoke to 
enjoys working at BCOP, despite it 
sometimes being challenging.’ Our 
friendly and welcoming atmosphere 
was highlighted as was our 
exemplary provision of training and 
development.

We know there is still lots we can do 
to further improve our investment 
in staff and we have plans in place 
to help us to achieve this. As part 
of this, we benefitted from the 
expertise of Jessica Macskimming, 
National Grid’s Head of Talent, 
who volunteered her time over 
the last year to help us refresh our 
strategy in relation to staff benefits 
and engagement. A programme 
of research and development 
was drawn up, with a final report 
being presented to the Board for 
consideration in 2016/17. The 
initiative was made possible through 
Volunteering Matters who run a 
Good Leaders project providing free 
consultancy to local charities.

ANITA STONE COURT OFFICIALLY 
OPENED BY NAMESAKE Teamwork

Cutting the ribbon

Following a major redevelopment programme, May 2017 saw the official 
opening of our most innovative supported living and care home to date. 
Anita Stone Court (formerly known as Tennessee House) on Moor Green 
Lane, Moseley underwent a £2.7m transformation and now provides state 
of the art facilities that will set a benchmark for the care of older people

completely independent lifestyle 
with the added peace of mind 
of hands on care if required.

After supporting BCOP for over 36 
years, former Board Member Anita 
Stone was asked to open the new 
scheme, named after her in honour 
of her enduring dedication to the 
charity. She said: “BCOP have always 
provided high quality care and 
support services over the years and 
this new development in Moseley 
demonstrates the commitment 
the organisation has to offering 
opportunities for vulnerable people.”
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In January 2017, BCOP joined the 
Small Providers’ Benchmarking 
group (SPBM), a membership 
network for housing associations 
with under 1000 units.  Becoming 
members will allow us to gather, 
collate, publish and compare 
performance data, benchmarking 
against other providers, particularly 
those supporting older people, in 
areas such as rent levels, arrears, 
repairs and void management.  

Given recent changes in the social 
housing arena and the increased 
scrutiny from government, the 
housing sector is piloting and 
advocating the adoption of a Sector 

Scorecard for providers with under 
1000 homes. This addresses a set of 
performance measures that give an 
overview of how an organisation is 
performing, and the purpose is to:

1. demonstrate to government that 
associations are efficient and 
provide good value for money

2. adopt a voluntary system of 
measurement

We need to be ready for this, and 
the new benchmarking tools will 
also help us prepare an improved 
dashboard with performance data 
for the Board and regulators.

NEWS IN BRIEF

Robert Harvey House  
gets a helping hand

Volunteers from Lloyds Bank 
spent a day at Robert Harvey 
House where they transformed 
the much loved garden area 
by painting benches and 
tidying up borders. Their help 
was greatly appreciated.

Tee time 

Our 15th Championship Golf 
Day took place on Tuesday 
6th September 2016 at 
Redditch Golf Club. Staff and 
our supporters enjoyed the 
chance to enter a number 
of competitions and enjoy 
a celebratory awards dinner 
to round off the day. All 
proceeds went towards 
creating a pub at Neville 
Williams House in Selly Park.

Family Fun Day

We held a Family Fun Day for 
staff at Edgbaston Cricket 
Stadium on Saturday 16 July, 
2017. There was an inflatable 
arena where brave contestants 
could battle it out in a gladiator 
duel or test their skills in a 
penalty shoot-out, an arts 
and crafts market, traditional 
games and plenty of food.

Christmas party 2016 
Edgbaston Cricket Ground 

Staff enjoyed a memorable 
Christmas party in 2016 where 
they joined friends and family 
to mark the conclusion of 
BCOP’s 70th anniversary year. 
A three course meal followed 
a reception drink and there 
was a photobooth and disco 
to add to the festivities.

In October 2016, we started a new 
Preventative Planned Maintenance 
(PPM) programme across our 
housing and homes. This more 
proactive approach has led to a 
reduction of reactive works with 
the aim to increase customer 
satisfaction and provide tenants 
with greater peace of mind.

In November 2016, work began 
at Edgcumbe Court in the 
communal areas. This investment 
has resulted in ramps replacing 

steps, the addition of handrails, 
the installation of new boilers, new 
windows and doors. The façade of 
the building, gardens and walkways 
have been improved. Residents 
have expressed feeling more safe, 
secure and happy in their homes.

In February 2017, our stock 
condition survey commenced to 
enable us to better understand 
our assets and ensure compliance 
with current building legislation.

At home

Strength in numbers

Property Management
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For a number of years, Animal Assisted Activities (AAA) have formed 
a core part of BCOP’s work with residents in our nursing homes. 
In the past we have worked in partnership with Stirling University 
to undertake some research into animal therapy and found that 
through AAA, users gain emotional, physical and cognitive benefits 
from interaction with animals.

We have pet farms in all three of our nursing homes that includes 
aviaries, pigs, chickens, ducks, guinea pigs and rabbits. Being able to 
bring the smaller animals indoors and into bedrooms makes a huge 
difference to the residents’ daily lives. As well as benefitting from the 
therapeutic effect of stroking and caring for the animals, they are able 
to share memories of their own pets. Others enjoy the associated 
activities of looking after the animals, such as making patchwork quilts 
for the guinea pigs to sit on, growing broccoli for the rabbits or making 
bird feeders. 

Our AAA work at Robert Harvey House merited a special mention in 
the recent inspection by the Care Quality Commission, the regulator of 
social care in England. The report commented:

One person told us, “I love stroking the guinea pigs, they make little 
squeaks.” A staff member explained this type of 'pet therapy' was 
very popular with people living at the home and was an effective way 
of helping people to relax. Another person said, "I look forward to 
seeing the animals because I don't always get to go out." (Due to being 
currently nursed in bed).

BCOP is fully committed to animal assisted activities.  We have 
supported this work through on-going donations from individuals as 
well as from trusts and foundations, and core funds.  

Animal activity has:
• Improved the mobility of some residents.
• Improved the socialisation skills of some residents.
• Increased the engagement with the ‘world’ outside of the home.
• Enhanced visits for relatives, especially grandchildren.

All in a day’s work

In our three nursing homes, we 
employ an activities team to ensure 
that our residents have access 
to a range of opportunities that 
are stimulating and meaningful. 
We asked Ian Casey, one of the 
activity co-ordinators at Robert 
Harvey House, about his role.

Ian became an activity co-ordinator 
at Robert Harvey House after 
seeing first-hand the positive 
effect that well organised activities 
had on his father-in-law when he 
was a resident at the home.

Ian told us that “taking part in 
activities can stimulate residents 
physically, psychologically and 
emotionally and hopefully, 
it is enjoyable too!”

At the beginning of each week, 
the activity leader provides an 
outline plan for the week. This 
acts as a framework from which 
activities are chosen for each day. 
Residents are never forced to join 
in with something if they don’t 
want to participate and activities 
are tailored to suit their interests 
and how they might be feeling.

Activities range from music, bingo, 
exercise, reading, reminiscence 
activities, gardening and animal 
therapy. The best part of Ian’s 
job are the laughs shared 
and friendships formed with 
staff, residents and sometimes 
their families but there are 
also some challenges.

“In the short time that I’ve 
worked here I have had to say 
goodbye to a lot of residents, 
which can be very sad.” 

Despite this, Ian loves his job for 
its variety and how rewarding it is 
to make a difference to people’s 
lives.  He says to be an activity co-
ordinator, you need to have “a ready 
smile, compassion, a desire to help 
people and make them smile and a 
willingness to try all sorts of things!”

ANIMAL THERAPY
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Anita Stone Court has a bistro, 
hairdressers and several communal 
areas set in expansive grounds. 
Respite facilities are available.

Key developments in 2016/17
Key developments since opening 
in 2016 include a summerhouse 
which can be used for a number of 
occasions such as birthday parties or 
for training purposes. A pet farm is 
in working progress – currently there 
is an eagle owl named Ollie, three 
chickens and a rabbit. 

Links with the community 
A GP and physiotherapist visits once 
a week and a hairdresser visits twice 
a week using a fantastic salon which 
overlooks the landscaped gardens. 

What it’s like to work there 
“I love the environment at 
Anita Stone Court - it has light 
wide corridors. This is a perfect 
environment for people with 
dementia and there are alcoves that 
loved ones can sit with their family 
away from the main lounges. The 
Bistro is a lovely area that residents 
and tenants can all enjoy especially 
those with dementia as they feel it is 
a ‘day out’ and a change of scenery.” 
Marian Jones,  
Interim General Manager.

Robert Harvey House has its own 
Sensory Street, where residents can 
wander down a specially created 
street featuring traditional shop 
fronts to stimulate memory and 
conversation. Outside is a flat 
landscaped garden setting with its 
very own pet farm. Respite facilities 
are available.

Key developments in 2016/17
New library and focus on person 
centred activities.

Links with the community 
There is a monthly church service, 
visits from local community choirs 
and primary schools and regular 
visits from physiotherapists.

What it’s like to work there 
“I love BCOP and Robert Harvey 
House, it’s not a just a job, it’s part of 
my life. The residents, relatives and 
staff are all extended family.”  
Anthea Reid,  
General Manager.

Neville Williams House is especially 
equipped for individuals living with 
dementia. Every resident is ensured 
privacy whilst remaining settled in 
a calming and caring environment. 
There are several communal lounges 
and an on-site pet farm. Respite 
facilities are available.

Key developments in 2016/17
The virtual train in Bluebell Walk 
(dementia unit). The number of 
Activity Co-ordinators has been 
increased to develop more around 
residents’ well-being.

Links with the community 
Two local churches visit the home 
on a Sunday. The local primary 
school visits and the children 
perform for the residents. GPs and 
chiropodist visit the home weekly, 
hairdresser twice weekly and 
opticians as required. A dedicated 
physiotherapist visits for two hours 
each weekend.

What it’s like to work there 
“At Neville Williams we are one 
big happy family. The love and 
dedication shown by all staff to 
ensure our residents receive nothing 
but the best is priceless.”  
Debbie Sigston,  
General Manager.

Anita Stone Court Neville Williams House Robert Harvey House

20 Moor Green Lane, Moseley, 
Birmingham, B13 8ND.  

Interim General Manager  
Marian Jones
Year opened  2016
Staff  61
Residents homed in 2016/17  45
En suite rooms 33

8-14 Greenland Road, Selly Park, 
Birmingham, B29 7PP.

General Manager   
Debbie Sigston
Year opened  1962
Staff  77
Residents homed in 2016/17  72
En suite rooms 50

Hawthorn Park, Handsworth 
Wood, Birmingham, B20 1AD. 

General Manager   
Anthea Reid
Year opened  1988
Staff  73
Residents homed in 2016/17  58 
En suite rooms 47

NURSING HOMES FACTFILE
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In the last year there 
have been some 

significant changes to the 
membership of the Board. 

Following a dedicated 
recruitment campaign, 

we welcomed three new 
members to the Board 

with expertise in mental 
health, dementia care and 
social enterprise.  We plan 
to build upon this success 
by further extending the 

range of skills and expertise 
available across the Board 

in a future recruitment 
round.  All our Trustees 
are volunteers, and we 

are deeply appreciative of 
the time and commitment 

they offer through the 
work of the Board.   

We asked some of our 
Board Members to explain 

why they decided to get 
involved with BCOP.

MEET THE BOARD

We made 19  new lettings

HOUSING FACTS

We invested around 
£500,000 across the schemes

We spent 

£126,311 on repairs 

Target response times met on average 

87% on normal repairs 

96% on immediate action calls  

100% on emergency

We carried out 2321 reactive 
repairs, of which 1500 were raised 
jobs throughout the schemes

We carried out 821 home repairs 
through the Planned Preventative 
Maintenance programme

We carried out 55 jobs through the 
Handyperson Scheme for older people 
who are not BCOP tenants

£
£
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MEET THE BOARD

Gillian has a thirty year nursing career 
with the last 12 years being based at 
the University of Wolverhampton as 
a Senior Lecturer in Mental Health 
Nursing, specialising in dementia. 
She has facilitated the development 
and running of CARE in Dementia 
(The Centre for Applied Research 
and Education in Dementia) at 
the University. She understands 
the care environment and the 
lived experience of those living 
with dementia and their carers.

Joining the Board built on her 
passion and experience in this area: 
“I decided to join the Board at 
BCOP to be part of a charity that 
provides homes and care for people 
living with and without dementia 
and to be able to join a team of 
people who are striving to improve 
the choices and facilities for those 
who need support and care.”

“I enjoy the discussions around 
inclusivity, enablement and fairness 
for all. I truly believe that the Board 
have the people that they serve 
at the very heart of what they do. 
This role is vital in the overseeing of 
services and corporate development. 
It is also vital to ensure that the 
reputation of the charity is upheld to 
the highest professional standards.”

Brian joined the NHS as a clinician 
and subsequently worked across 
community and mental health 
services at local and regional 
levels in England, Scotland and 
Wales. He has over 35 years' 
experience of Directorships in 
both a clinical professional and 
managerial capacity. He is also on 
the Care Quality Commission’s 
list of Specialist Professional 
Advisors and Lead Governor at 
the Royal Orthopaedic Hospital 
NHS Trust, Birmingham.

Brian briefly sat on the Board 
in 1997/98 but left due to work 
pressures. On retiring, he was 
invited to re-join the Board 
and was delighted to do so: 

”Being part of the BCOP Board 
enables me to continue to 
contribute in a field that I spent 
the latter stages of my career 
in, which in turn I find personally 
stimulating and rewarding.” 

He believes that: “The Board is 
a vital cog in the running of the 
organisation. It promotes the BCOP 
vision and values and maintains a 
strong foundation of governance 
that ensures the ongoing delivery 
of safe and effective services, 
capable of responding to the 
changing needs of our residents 
and their families and the continuity 
of the charity’s purpose.”

Nicola is a clinical psychologist 
with a specialism working with 
older people and their families. 
Between 2007 and 2014, she 
was Clinical Director for older 
people’s mental health services 
in Birmingham. She is currently 
an Honorary Senior Lecturer in 
the Association of Dementia 
Studies at Worcester University.

Her decision to join the Board 
was driven by her retirement in 
2016 and interest in having some 
continuing involvement in promoting 
quality services for older people. 
She had come across BCOP in 
her professional role and been 
impressed by the standard of 
care provided at Neville Williams 
and Robert Harvey House. 

She finds her role as a Board 
Member for BCOP rewarding: 
“After working in the NHS and 
local government for all of my 
professional career, it feels liberating 
to be part of a small charity 
without many of the constraints 
and restrictions that are inherent 
in the public sector. Being a Board 
Member allows me to maintain a role 
in influencing the delivery of quality 
services to older people without 
making too many demands on my 
time. It helps me to still feel useful!”

Dr Nicola Bradbury

Joined Board 2016

Gillian Maidens

Joined Board 2017

Brian Toner - Chair

Joined Board  2013
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2017 2016

Turnover 7,094,358 6,700,743

Expenditure

  Operating Expenditure (6,544,334) (6,754,626)

  Cost of Sales (263,026) —

Net Operating costs (6,807,360) (6,754,626)

Operating Surplus/(Loss) 286,998 (53,883)

Fair value movements on trade investments 75,990 57,082

Gain on sale of Fixed Assets 986,637 3,354

Interest receivable and other income 15,542 15,897

Interest payable and similar charges (178,607) (75,036)

Surplus/(Loss) for the year and total 
comprehensive income for the year 1,186,560 (166,750)

CONSOLIDATED STATEMENTS OF  
COMPREHENSIVE INCOME
for the year ended 31 March 2017

Income Expenditure

 Social Housing £1,030,800 14.53% £1,062,759 15.61% 

 Non Social Housing £5,379,167 75.82% £5,318,958 78.14%

 First Tranche Shared Ownership Sales £569,917 8.03% £263,026 3.86%

 Donations And Legacies £24,439 0.34% £2,836 0.04%

 Other Activities £90,035 1.27% £159,781 2.35%

     Total £7,094,358 100.00% £6,807,360 100.00%
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Social 
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Housing

Non Social 
Housing

Social 
Housing
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