
 

COVID-19 (CORONAVIRUS) BCOP STAFF BULLETIN 

08.06.2020  
This Bulletin is specifically to update BCOP staff on the latest BCOP guidance, actions and               
policies in relation to the coronavirus outbreak. 
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Care Home Testing  
Testing has been rolled out to Care Homes and some employees have already taken the test.  

The process 

● Your line manager will register on www.gov.uk for the number of home test kits they need 
for residents and staff, then register each person individually (so the test kit number can 
be linked to your details) 

● The home will be visited by a mobile testing unit that can test all residents and staff 
present on the day  

● Once the sample has been taken it will be collected by courier from the home and sent 
for analysis. 

● Staff who take tests separately will follow the instructions provided on the test kit. 
● If you have not been able to have the test yet and would like one please speak to your 

line manager.  

Receiving the results 

● Your result will be sent to you and not your line manager  
● You are requested to share your results with your line manager especially if you test 

positive in order to ensure the safety of other staff and residents.  
● Your results will also be sent to your GP to update your medical records.  

Test, Trace and Track  
Last week the Secretary of State announced and launched the government's Test and Trace 
system.  The system is designed to trace the close contacts of anyone who tests positive and 
asks them to self isolate. 

● We are still waiting for formal guidance on how the test and trace system will affect staff 
who work in our homes, however further information can be found at 
www.gov.uk/covid-19  

● Please be aware of a potential scam regarding the test and trace system. Further 
information can be found at 
www.which.co.uk/news/2020/06/nhs-covid-19-contact-tracing-message-how-can-i-tell-if-it
s-real-or-a-scam  
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PPE 
The guidance on PPE is continually being updated. 

● The latest government guidance as of 7th June 2020 advises that face masks are to be 
worn at all times when working in the nursing home 

● If you are on your break you don’t need to wear a face mask but you should observe the 
2 metre social distancing guidance. 

● It is recommended that you change your face mask after every break OR fold it in on 
itself so that  both inside surfaces touch, and then store it in a sealable plastic bag until 
required again.  

● Your line manager will issue you with further guidance on when and where PPE should 
be worn 

Reduction of Lockdown  
● Measures are being put in place to ensure the health and wellbeing of our employees 

and residents. Please read the full ‘Reduction of Lockdown document’ at the end of this 
bulletin.  It will also be available on a tab on the staff page of the BCOP website. 

● We all have a duty to ensure we are complying with the new guidelines and we ask 
employees to make sure you understand and follow the guidelines.  

 

National Carers Week  
● 8th - 12 June 2020 is National Carers Week 
● This is an annual campaign to raise awareness of caring and highlights the challenges 

faced by unpaid carers 
● For more information please visit www.carersweek.org.  

 

Over to you  
● If you would like to share news of what is happening in your nursing home then please 

email your stories to emma.ashton@bcop.org.uk  
 

● Deadline for submission for news week’s bulletin is Sunday 14th June 2020  
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BCOP Lockdown Reduction Plan 
As you are no doubt all aware, there remains a great deal of difficulty and confusion across the 
nation with regard to the restrictions on ‘lockdown’.  Our top priority is being able to provide a 
safe environment which enables our residents and their families to be reunited with each other 
once again, as soon as the risk is reduced to the lowest level possible in a pandemic situation. 

At BCOP we are aware that there may be a second wave of the virus and we are taking a home 
by home, risk-based approach. This will enable us to respond immediately to any new 
occurrence of possible viral infections, contain the spread of the virus and save lives. 

Each home has been affected by the virus at different rates, at different times and with differing 
degrees of severity.  For this reason, we have developed a flexible Reduction of Lockdown plan 
for each home which will comply throughout with the strict government guidance on social 
distancing, handwashing, effective use of PPE and visiting the homes. 

Each plan is flexible and based on a 14 day review of the effectiveness of each stage so that if, 
at any stage of the reduction, we see any instance of new infections of Covid-19 in a particular 
home, that Home will instantly revert to the earlier phase of containment. 

This does mean that we need to work in partnership and cooperation with you all – relatives, 
staff and external Health & Social Care Professionals.   It also means that it will take longer to 
enable us to fully open our doors again, but that we can help to save the lives of our residents, 
staff and visitors. 

At the start of restrictions to visiting, and the beginning of the ‘lockdown’ process, I promised to 
keep you informed, and be transparent about Covid-19 within our homes. 

We have produced a general ‘BCOP Reduction of Lockdown’ document as well as individual 
documents, specific to each care home.  This is the general ‘BCOP Reduction of Lockdown’ 
document; you can also request a copy of the specific document for the care home at which you 
work.  Within the care home-specific documents you will see a plotted graph showing the 
trajectory of the virus within each home, up to 12th May 2020.   I am sure when you see this that 
you will agree that we must, like everyone, be cautious in our efforts to reunite the whole BCOP 
family. 

The phased dates for Robert Harvey House differ from the other homes for two reasons; the 
virus outbreak started there two weeks behind the other two care homes and the teams at 
Robert Harvey are currently undergoing training in our electronic care planning system, Nourish, 
as we move back into ‘post Covid-19 normality’, and therefore need additional time to prepare 
for the reduction in lockdown measures.   
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VISITOR GUIDANCE 

All visitors must follow this guidance until further notice to reduce the chance of viral infection & 
spread.  Anyone who does not follow this guidance will be asked to leave the home. 

 

Arranging to visit 

● Only pre-arranged visits will be allowed, in line with the ‘Reduction in Lockdown’ phase 

currently operating in the home. 

 

● Please contact the home 24 hours before you want to visit so that your visit can be 

logged in the visiting diary. 

 

● Bring a face covering to wear during your visit; this can be a scarf, it does not need to be 

a surgical mask. 

 Entering the care home 

● Your temperature will be taken when you enter the home 

○ You will not be allowed to visit if your temperature is above 37.5°C. 

 

● Wash your hands or use hand sanitiser when you enter and before you leave the home. 

 During your visit 

● You must: 

○ wear a face covering in all areas 

○ stay 2 metres apart from members of staff and residents 

○ wash or your hands after all contact, after going to the toilet and when you enter 

and leave your relative’s room 
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● Restrict your visit to the resident’s own bedroom - please do not use the communal 

areas, congregate in the corridors or walk freely around the home. 

 

● You may only walk around the gardens if there is space to maintain 2 metre social 

distancing outside. 

 

● We strongly request that you do not deliver personal care to your relative - please use the 

nurse call alarm if this is required. 

 Food and Refreshments 

● If you do wish to help with drinks and food for your relative, please ask staff who will 

provide you with an apron and gloves. 

○ These must be removed and disposed of in your relative’s bedroom after use. 

 

● Feel free to bring your own snacks and drinks - unfortunately, we will be unable to 

provide meals for visitors 

○ This will reduce the footfall around the home to and from the catering area. 

Residents with hospital appointments 

● We ask that, where possible, you accompany your relative to any hospital appointments 

they require. 

 

● If this is not possible, a member of BCOP staff can accompany them to the appointment. 

The fee for this Escort Duty service is £15 per hour, to cover the additional staffing 

required.  
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LOCKDOWN REDUCTION PHASES 

Our plan to reduce the lockdown is flexible and based on small steps, each taken at a two week 
interval, as long as there are no further cases of Covid-19 within the home amongst either 
residents or staff. 

If there are any further cases, the home affected will have to revert to the previous step and 
monitor the situation again for a further two weeks before moving forward once more.  

If this happens, you will be notified by the General Manager of the care home. 

All visitors must follow the Visitor Guidance given in this document and displayed on the 
noticeboards in each care home. 

 

Phase 1  

At present proposed for 11th June 2020 for Anita Stone Court and Neville Williams House 
(17th June for Robert Harvey House) 

When there have been no further reported instances of suspected / confirmed Covid-19 for 14 
days. 

● Residents will start to be reintegrated into the home’s community living 
○ use of lounges and dining rooms will be restricted to 50% of residents on an 

alternate day basis 
○ seating will be arranged to observe the 2 metre social distancing guidance. 

 
● Visits from one immediate next of kin will be permitted for residents who are receiving 

end of life care. 

 

Phase 2  

At present proposed for 25th June 2020 for Anita Stone Court and Neville Williams House               
(1st July for Robert Harvey House) 

When there have been no further reported instances of suspected / confirmed Covid-19 for 14 
days. 

● All residents will be permitted one visit per day by one immediate next of kin. 
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○ this must remain the same nominated family member for the two week period of 

Phase 2. 

  

Phase 3 

At present proposed for 9th July 2020 for Anita Stone Court and Neville Williams (15th July 
for Robert Harvey House) 

When there have been no further reported instances of suspected / confirmed Covid-19 for 14 
days. 

● All residents will be permitted one visit per day by two family members 
○ these must remain the same nominated family members for the two week period 

of Phase 3. 

 

After Phase 3 

At the end of this phased period, BCOP will once again review its procedures in the safe 
reduction of lockdown stages in accordance with the latest government guidelines, to continue 
to be as proactive as we can in keeping people safe, and re-uniting the whole of the BCOP 
family. 

 

Any Questions? 

If you have any questions regarding this phasing, please do not hesitate to speak to the 
management teams within the care homes. 

Once again, our heartfelt thanks to all the families, staff and external Health & Social Care 
Professionals.  As it was in the beginning, it still remains… only by working together as a united 
team can we beat this virus! 
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COVID-19 Staff Bulletins are written by the BCOP Support Office, approved by CEO 
Caroline Cooban,  with the staff below responsible for providing information on the 
following topics: 

Clinical Guidance Janet Galloway, Head of Care Quality  

HR Emma Ashton, Workforce Development Manager 

Finance Shabir Ladak, Finance Director 

Housing Kay Workman, Housing & Charitable Services Manager 

Maintenance, Dave Steele, Property Services Manager 
Health & Safety 

Communications Ellie Ahmed, Communications Coordinator 

 

If you have any queries about this bulletin or suggestions for content, please email: 
ellie.ahmed@bcop.org.uk. 
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